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Develop a 
5 year plan 

with 1,3, and 5 
year Goals and 

Outcomes 

DEVELOP A PLAN FOR A LOCAL FOOD SYSTEM - COORDINATE ACTIVITIES TO IMPLEMENT GOALS

THE WORK OF THE FOOD POLICY COUNCIL 



THE WORK OF THE FOOD POLICY COUNCIL @ THE LAREDO CENTER OF URBAN AGRICULTURE AND SUSTAINABILITY 



May 13, 2021 

ACCESS TO NUTRITION FARM WORKSHOPS 



IF YOU ARE AN ORGANIZATION, A PRIVATE 
SECTOR BUSINESS, OR AN ASSOCIATION AND 

YOU WANT PLAN LAREDO’S FOOD FUTURE, 
JOIN THE LAREDO FOOD POLICY COUNCIL 

Connect with uS! 

@Laredofpc
Facebook Instagram

@Laredofoodpolicycouncil



Agriculture, food, and related industries 

contributed roughly $1.264 trillion to U.S. 
gross domestic product (GDP) in 2021, a 5.4-percent 
share. 

Sectors related to the food system include: 

● food and beverage manufacturing; 

● food and beverage stores; 

● food services and eating/drinking places; 

● textiles, apparel, and leather products; 

● and forestry and fishing.

● Farms

DATA: Agriculture and its Related Industries Share of the Overall US Economy 
(all the sectors participate in the food system)



2021:
21.1 million full- and part-time jobs were related to 
the agricultural and food sectors—10.5 percent of 
total U.S. employment. 

● Direct on-farm employment 2.6 million jobs, 
1.3% of U.S. employment. 

● Employment in agriculture- and food-related 
industries supported another 18.5 million jobs. 

● Of this, food services, eating and drinking places 
accounted for the largest share—11.8 million 
jobs—and,

● food/beverage stores supported 3.3 million 
jobs. 

● The remaining agriculture-related industries 
together added another 3.4 million jobs.

Agriculture and its Related Industries Provide 10.5 Percent of US EmploymentDATA:



2021:
● Expenditures on food accounted for 

12.4 percent of U.S. households’ 
spending, an increase from 11.9 
percent in 2020. 

● The share of household expenditures 
on food ranked third behind housing 
(33.8 percent) and transportation (16.4 
percent). 

65,000+ People live below the 
poverty level in Laredo.
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As the cost of food goes up so will 
the amount of people living below 
the poverty level

Households Spend 12.4% of Their Income on FoodDATA:



2021:
● The U.S. food and beverage manufacturing sector 

employed 1.7 million people, or just over 1.1 
percent of all U.S. nonfarm employment. 

● These employees were engaged in transforming 
raw agricultural materials into products for 
intermediate or final consumption. 

Employment in the County in the Food 
Manufacturing Sector is 86% Less than 
the National Average. 

Yet millions of dollars of raw food product 
pass through our Port of Laredo to 
manufacturing, processing and packaging 
facilities outside of the County.  It returns back 
to Laredo with additional $$$ costs. 

HOW CAN WE CAPTURE AND 
MANUFACTURE?

adiȆȮ

adiȆȮ

COULD LAREDO EXPAND BUSINESS  IN ALL THESE SECTORS?

DATA: US Food and Beverage Manufacturing Employes 1.7 Million People DATA:



● Grains, oilseeds, dry beans, dry peas (undisclosed sales) 
but ranked 202 out of 232 Tx. Counties

According to the Census Survey, Webb County 
produces ZERO sales in: 

● Vegetables, melons, potatoes, sweet 
potatoes 

● Fruits, tree nuts, berries

● Nursery, greenhouse, floriculture, sod

● Poultry and Eggs   (undisclosed sales) but ranked 119 
out of 235 tx. Counties

● Cattle and Calves 27,402,000 in sales and ranked 
70 out of 254 Tx. Counties 

● Sheep, goats, wool, mohair, milk 167,000 in sales and 
ranked 94 out of 247 tx. Counties

A Snapshot of Laredo’s Food Production, County Census  DATA:

Are any of the products below -processed, or 
packaged locally and sold locally?



HUNDREDS OF BUSINESSES- THOUSANDS OF JOBS



DO YOU THINK LAREDO IS A FOODIE CITY? 
Wallethub 
Ranked 180 
Cities - 
IS LAREDO 
ON THE 
LIST?
        YES!
RANK- 102

WHAT IS FOOD AND DRINK TOURISM?

Food and drink tourism is Culinary Tourism. 

It is where tourists, travelers, and visitors focus on exploring and 
experiencing local culture of a particular area , like Laredo. 

People enjoy immersing themselves in local culture with the local cuisine, 
food tours of restaurant and farms, attending food festivals, and 
participating in a cooking classes.



$38.5  
Billion 
Dollars 

A LOCAL HEALTHY FOOD SYSTEM BENEFITS 
MANY LOCAL BUSINESSES. 

IN 2022, $91.7 BILLION 
DOLLARS IN TRAVEL 
SPENDING RESULTED IN 
A $187.5 BILLION 
DOLLAR IMPACT TO THE 
TEXAS ECONOMY. 

DATA:



FOOD TOURISM: A WAY TO MAKE OUR LOCAL FOOD CULTURE THRIVE 

LAREDO 
NEEDS TO BE 
HERE!



THERE IS ONLY 6 FOOD SECTOR 
LAREDO COMPANIES REGISTERED ON 
THE GO TEXAN WEBSITE. 

LET’S PUT LAREDO’S FOOD FUTURE ON THE MAP WITH GO TEXAN 



IN THE US, OVER ⅓  OF 
ALL AVAILABLE FOOD GOES 
UNEATEN THROUGH FOOD 
WASTE

FOOD LOSS AND 
WASTE

FOOD WASTE AFFECTS PEOPLE WHO LIVE BELOW THE POVERTY LEVEL MOST 

Laredo Landfill Tonnage Report

DATA:



Food Recovery means not throwing away food that is 
still good for consumption.  

IN THE US, OVER ⅓  OF ALL AVAILABLE FOOD 
GOES UNEATEN THROUGH FOOD WASTE

FOOD 
RECOVERY 
APPS FOR 
RESTAURANTS 
OR 
INSTITUTIONS

FOOD RECOVERY 
APPS FOR 
FREIGHTED FOODS 

FOOD RECOVERY PROVIDES ACCESS TO NUTRITION



Resource -to -Waste- to -Resource
Maximizing Water and Energy Resources

Residential /
Commercial

ECONOMIZE LAREDO’S LANDFILL COSTS THROUGH THE FOOD SYSTEM



FOOD INDUSTRY 
SOFTWARE

NEEDED: LOCAL WORKFORCE TRAINING IN FOOD SYSTEM INFORMATION 
TECHNOLOGY 



City of Laredo Health Department
Texas A&M International University
Laredo Main Street Farmers Market
South Texas Food Bank
Healthcare Alliance of Laredo
Gateway Community Center
Laredo Health Coalition
Laredo Chamber of Commerce
Laredo Film Society
Cultivarte
CityMakery
Laredo Association of Realtors
ALFA Forwarders
Laredo Motor Carriers Association

Laredo Environmental Services Department
City of Laredo Solid Waste Department
Agrilife
Rio Grande International Study Center RGISC
Monte Mucho Audubon Society
Keep Laredo Beautiful
Laredo Parks and Recreation Department
L.I.F.E.
Webb County Agriculture Nonprofit
Laredo Center For Urban Ag And Sustainability, LCUAS

Laredo Economic Development Department
Laredo Economic Development Advisory Board
Laredo Economic Development Corporation
Tax Increment Reinvestment Zones 1, 2, 3
Laredo Area Community Foundation
D.D. Hachar Trust
United Way of Laredo
Matias De Llano Trust
Guadalupe Lilia Martinez Trust
Lamar Bruni Vergara 
Laredo Kiwanis Club
Laredo Chamber of Commerce
Downtown Business Improvement District
Webb Water Conservation District
City of Laredo 2% for the Arts
Shared Purpose Private Corporations

City of Laredo
County of Webb
Laredo ISD
United ISD
Laredo College District
Laredo Metropolitan Planning Organization
Laredo/Webb County Regional Mobility Authority

Reinforce Laredo’s Food Future with Laredo’s Local Organizations: WHO ARE WE MISSING?

https://www.cityoflaredo.com/health/healthindex.htm
https://www.tamiu.edu/
https://www.laredomainstreet.org/
http://www.laredodoctors.com/html/
https://gatewaychc.com/
https://www.laredofilm.org/
https://www.cultiv-arte.org/
https://www.citymakery.com/
https://laredorealtors.org/
https://esd.cityoflaredo.com/ESDWeb/news/main.cfm
https://webb.agrilife.org/contact/
https://rgisc.org/
https://montemucho.com/
http://klb.cityoflaredo.com/KLB/index1.cfm
https://laredoparksandrec.com/
https://www.laredoedc.org/
https://laredofoundation.org/
https://unitedwaylaredo.org/
https://laredochamber.com/
https://www.cityoflaredo.com/
https://www.webbcountytx.gov/
https://www.laredoisd.org/
https://www.uisd.net/
http://www.laredompo.org/
https://webblaredorma.org/


                small producers fend for themselves

WASTE     
       ?

Typical Model:   Farm to Consumer Supply Chain
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HOUSTON FOOD HUB STUDY



             Port Laredo Model:  Capture Food From Supply Chain

Develop More 
Producers

Philadelphia Port Wholesale 
Produce Market

PORT 
PRODUCT 

PROCESSING 
AND 
PACKAGING, 
WHOLESALE 

DISTRIBUTION 
AND RETAIL

IMPORTED 
EXPORTED 
PRODUCTS

LOCAL AND 
REGIONAL 



A SMALL SAMPLING OF IMPORTED PRODUCTS THAT PASS THROUGH THE PORT OF LAREDO

THE PORT CAN STRENGTHEN THE 
LOCAL FOOD SYSTEM BY EXPANDING 
THE FOOD MANUFACTURING SECTOR



A SMALL SAMPLING OF EXPORTED PRODUCTS THAT PASS THROUGH THE PORT OF LAREDO

THE PORT CAN STRENGTHEN THE 
LOCAL FOOD SYSTEM BY 

EXPANDING THE FOOD 
MANUFACTURING SECTOR



Incentivize Manufacturing: Biodegradable and compostable raw materials pass through the Port of Laredo. 

raw fiber material imports or 
diverted from waste stream



HARLINGEN, TEXAS

To establish a food network that 
connects nonprofits and small 
scale farmers and ranchers via 
transportation and wholesale 
purchase between regional food 
hubs.

USDA FUNDING OPPORTUNITIES FOR TRANSPORTATION AND LOCAL FOOD PROMOTION 


